
 

 

 

 



 Syllabus : 

 

Subject : AEC105 : Creating a culture that inspires your employees 

  

Courses Name : Creating a culture that inspires your employees 

 

 

 Introduction to organizational culture  

 Meaning and importance of workplace culture  

 Values and behaviors shaping organizational culture  

 Understanding how culture is formed in organizations  

 Impact of unmanaged culture  

 Identifying and analyzing existing (hidden) culture  

 Building and cultivating desired organizational culture  

 Step-by-step approach to culture development  

 Creating feedback loops within the organization  

 Translating organizational values into practical behaviors  

 Communication in organizations  

 Improving communication across different levels  

 Role of leadership in shaping culture  

 Importance of clarity from top management  

 Building trust within teams  

 Establishing support systems for long-term culture growth  

 Benefits of strong organizational culture  

 Improving communication, morale, and teamwork  

 Preventing negativity in the workplace  

 

 

 

  

 

 

 



 

 



 

 

 

 

 



 

 

 Certificates : 

 

 

                                                                                  



 
                                                                                            

 



 

 

 


